STRATEGIC PLAN

$
VERMILION 2026-2030

VISION
An engaged, neighbourly

VALUES

Respectful
We act with
respect, integrity,

Realistic

We focus on
practical, achievable
goa]s that reflect

Collaborative

We work t()(fclhcr as
a Council w 1Lh staff
and the community

Transparent

We make decisions
()])cnly and
communicate

community where residents

and accountability

feel proud and needs are
met locally.

\&,

Prioritize elements
that shape community
livability.

Promote diversity of
h()usmg.

Invest in amenities
that enable active,
connected residents.

Adapt our protective
services plans and
preparedness as our
community changes.

to achieve shared
outcomes.

INFRASTRUCTURE

Ensure financial readiness

to support key community
infrastructure.

Asset Foresight
Pr()a(‘ti\'c]'\' plan for the
future of our assets to
make informed decisions.
Financial Alignment
Ensure our l(mw term
financial 1)]an {un(ls our
asset managcmcnt
stratcgy.
Cost Recovery

%]1011 lundmu with the
use ()l our 1a(1hUC and
infrastructure.

our community’s
cal)acit\:

ECONOMY

Support a healthy
J
local economy.

Business Retention
Create an environment
that supports business
health and retention.
Data-informed Growth
Identify key opportunities
for data-based economic
attraction.

Regional Lens

Work 1'001()11&11} to support
shared economic <f()als
Visitor Attractlon
Foster our visitor
economy by partnering
with ()1‘<7ar11/a11()1ls lhal
host events in Vermilion.

in all that we do."

clearly with our
community.

RELATIONSHIPS

Focus on mulua///t‘
beneficial local and I'C((]i(?nd[
Z)az'lncrships and admcac‘)'.

Engagement
Prioritize two-way
engagement with our
residents and businesses.
Partnerships

Enhance collaboration
with community groups
and Lakeland L()”uw
Advocacy

Advocate for matters
affecting our community.
Collaboration
Partner rewl(ma]]\ on
initiatives that benefit
Vermilion.






