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The Town of Vermilion’s Annual Report to By sharing this information, the Town of
the Community provides an overview of Vermilion aims to strengthen

the Town’s progress, activities, and understanding, encourage engagement,
accomplishments over the past year. and maintain open communication with

those who live, work and invest in our
This report is intended to offer residents, community.
businesses, and community partners a

clear and transparent look at how

municipal services are delivered and how

public resources are managed. It highlights This report reflects the Town's ongoing
key initiatives, projects, and priorities that commitment to responsible governance,
Support CounCil,S Strategic direction and strong Partnerships’ and a Sustainable’

contribute to the overall well—being of the welcomin g future for Vermilion.

community.
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MESSAGE

FROM THE MAYOR

A LOOK BACK AT
OUR PROGRESS IN 2025

The past year has been one of steady and
meaningful progress for the Town of
Vermilion. As I reflect on the work
completed in 2025, [ am encouraged by
the direction our community continues to
move, and the commitment shown by
Council, Administration, residents, and

business owners alike.

A key focus for Council has been
positioning Vermilion for long-term
growth. Efforts to attract investment and
maximize existing industrial land have
been successful, with several businesses
choosing to expand their operations in our
community. At the same time, Council
recognized the growing need for housing
and took important first steps toward
future development. This balanced
approach supports responsible growth by
strengthening our local economy while
ensuring Vermilion continues to meet the

needs of current and future residents.

The appointment of a new CAO in 2025
strengthened Council’s resolve for
responsible financial stewardship, strategic
infrastructure planning, and collaboration.

Robert Snow
Mayor, Town of Vermilion

This year also marked an important
milestone with the appointment of a new
Chief Administrative Officer. While new
to the role in Vermilion, our CAO brings
extensive experience and strong
leadership to the organization. Council
and Administration share a clear vision
for the future, one grounded in sound
fiscal planning, transparency, and
accountability, ensuring we remain
focused on delivering responsible and

sustainable municipal services.

Strong communities are built through
collaboration, and over the past year we
continued to strengthen relationships
with neighbouring municipalities and
regional partners. By working together
and sharing ideas, we have pursued
opportunities that benefit the broader
region while ensuring Vermilion remains
an active, engaged, and forward-thinking

partner.

It is an honour to serve Vermilion, and |
look forward to continuing to work
alongside our residents, business owners,
Council, and Administration in the

years ahead as we build a strong,

sustainable, and vibrant future together.



MESSAGE
FROM THE CAO

The year 2025 marked the beginning of a
new chapter for the Town of Vermilion. It
was a year defined not only by transition
and reflection, but by decisive forward
movement and a renewed sense of
purpose. As we navigated challenges and
welcomed new leadership, our
commitment to service, accountability
and community resilience remained at the
heart of everything we did. With the
lessons of the past now clearly
understood, the Town is fully focused on
the work ahead.

Since joining the team in April, it was
clear that the organization was at an
important turning point. Administration
focused early efforts on strengthening the
foundation of the municipality by
reviewing and implementing key policies,
examining historical records, and gaining
a clear understanding of prior decisions.
This work was necessary to bring stability,
clarity, and consistency to the organization
and to ensure Administration is well
positioned to support Council’s
governance role. Throughout the year,
Administration focused on delivering
reliable, high-quality municipal services,
maintaining and improving essential
infrastructure, and strengthening
partnerships that contribute to our

Community’s SUCcCeSS.

Shannon Harrower
Chief Administrative Officer

Public engagement reached a record level

through the Town’s comprehensive budget
survey, which received 243 responses, the
highest participation we've seen to date.
The input from residents played an
important role in shaping Council’s
decisions and guiding Administration’s
planning for the 2026 municipal budget.
The approved budget reflects a strong
commitment to fiscal responsibility and

long—term sustainability.

On behalf of the Town of Vermilion
Administration, I extend sincere thanks to
our residents, businesses, and community
partners for their engagement, feedback,
and support during this pivotal year.
Change requires trust, effort, and shared
resolve, and we are grateful to those who
continue to contribute constructively to

Vermilion’s progress.

2025 set the stage for what comes next.
With a strengthened foundation, renewed
leadership, and a clear sense of direction,
the Town of Vermilion is moving forward
with confidence, momentum, and
purpose. Every action we take, every
service we deliver, reflects our
commitment to a community we are

proud to call home.



ADMINISTRATION
FUNCTIONAL CHART

Our team delivers essential local services, manages community infrastructure, and supports the
day-to-day functions of the Town of Vermilion. While elected officials set direction and policy,
municipal administrators and staff run the organization, deliver services, and ensure bylaws and

programs work in real life.

CAO
Economic
Development
Director of Director of | fDirtector of &
Community Services Corporate Services nirastructure
Plannlng
Parks & Cemeteries Payroll Planning & Developrnent

Peace Officer Accounting Services Infrastructure

Recreation & Facilities Taxation & Assessment Utilities
Regional Centre & FCSS Information Technology Transportation

Fire Department Communications & Marketing Safety




A PROUD TRADITION

VERMILION

Vermilion Agricultural Society proudly hosts
one of Western Canada’s oldest and largest
agricultural fairs, a tradition dating back to

1906.

This long—standing event highlights our deep

agricultural roots, strong community spirit, and

continued commitment to celebrating local

heritage and economic Vitality.

By the Numbers

PROUD
RESIDENTS

4,192

That’s 4,192 neighbours,
volunteers, business
owners, students,
families and community
champions who call
Vermilion home.

LAND AREA

12.72 KM?

That includes parks and

greenspaces, local
businesses, homes and
neighbourhoods as well
as trails and roads.

AT A GLANCE

FULL-TIME
EMPLOYEES

39

Working every day to
keep Vermilion running,
maintaining roads,
managing services and
providing parks and

recreational facilities.



COUNCIL
TOWN OF VERMILION

! o

Robert Snow Sherry Martin Justin Clark Kellen Snelgrove
Mayor Councillor Councillor Councillor

Paul Conlon Bruce MacDuff Kevin Martin
Councillor Councillor Councillor

GOVERNANCE & LEADERSHIP

The Town of Vermilion is governed by an elected Council consisting of a Mayor and 6 Councillors
who serve the community by representing resident interests and providing leadership on
municipal matters. Council members are elected for a four-year term and are collectively
responsible for setting policy, approving bylaws and budgets, and guiding the strategic direction
of the Town.

24 206 20

POLICIES ﬁ COUNCIL &,;8) > COMMITTEES
APPROVED — MOTIONS SERVED
by Council Made by Council Local & Regional



ALBERTA

Governance and decision-making on
behalf of the community

Town Council is responsible for providing leadership, setting strategic direction, and

making decisions that reflect the needs and priorities of the community. Acting on behalf of
residents, Council works to ensure the Town of Vermilion is governed in a fair, transparent,

and responsible manner.

Council establishes policies, bylaws, and budgets that guide municipal operations and long-
term planning. Through these decisions, Council sets priorities that support service
delivery, community development, and the responsible use of public resources.

Council also represents the Town of Vermilion at a regional level, working collaboratively
with neighboring municipalities, organizations, and partners to address shared
opportunities and challenges. This cooperative approach helps strengthen services, support

economic growth, and enhance the overall well-being of the community.

RO I E While Council provides governance and

direction, the day-to-day administration

O F C O UN C I L and implementation of Council decisions
are carried out by the Chief Administrative
Officer and Town staff. This separation of
roles ensures clear accountability and

effective municipal operations.

COUNCIL
MEETINGS

Council meetings are conducted in an open and transparent manner, providing opportunities

for public participation and accountability. Through collaboration, respectful debate, and a

shared commitment to the community, Council works to ensure decisions are made in the best

interest of the Town of Vermilion, both now and into the future.




STRATEGIC PLAN
2025

» VISION » MISSION

Vermilion is a thriving regional destination To promote growth, encourage
for business, tourism, and modern residential innovation, and enhance partnerships
living allowing families or individuals the as an all-service community.

ability to enjoy diverse, healthy lifestyles

filled with recreation opportunities.

iy

BUSINESS COLLABORATION AND
CONTINUITY PARTNERSHIPS
Administration started The Town renewed their
working on a local business commitment to the regional
retention program in late emergency management

2025, which will continue

collective to further our

COMMUNITY LIFESTYLE

installation of a new toddler

P

The local Lions Club and
Rotary Club collaborated
with the Town on the

playground located on 52

in 2026. emergency preparedness. Avenue.
@ » VALUES
Local diversity
GROWTH AND TOURISM Safe, family-focused community
DEVELOPMENT DESTINATION Academic opportunities
In addition to the sale of 2025 was the first year the Active lifestyles
commercial lots, Town started managing the Regional leadership
Administration initiated the Provincial Park, a positive
process of preparing partnership to encourage
additional residential lots visitors to our community.
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SUPPORTING OUR COMMUNITY

In addition to regular Council meetings,
Council members serve on various
committees, boards, and

commissions. Municipal committees,

boards and commissions play an

important role in supporting

our community by providing local insight,
advocacy, and guidance on key programs
o/ (&,

and services that directly impact residents.

To support effective governance and

informed decision-making, Town Council

appoints members to a variety of
committees, boards, and commissions.
These groups provide advice,

recommendations, and community

perspectives on specific areas of rnunicipal

responsibility. Committees and boards

allow Council to explore complex issues

in greater detail, encourage collaboration

with community partners, and support
transparency in the decision—making
process. Members may include

Councillors, administration, and

community representatives, depending on

the purpose and mandate of each group.

COMMITTEES

& BOARDS

Through this committee structure,
Council is better equipped to consider
diverse viewpoints, assess emerging
opportunities and challenges, and make
decisions that align with the Town’s
strategic priorities and the needs of the
community. Participation on committees
and boards plays an important role in
strengthening local governance, fostering
civic engagement, and supporting
thoughtful, well-informed Council

decisions.

Committees and boards address areas
such as governance, finance, planning,
recreation, regional collaboration, and

community initiatives.

11



ELECTION

2025

The Executive Assistant to the CAO and Council
was appointed as the Returning Officer for the
2025 Municipal Election. The Returning Officer is
responsible for administering and overseeing
Alberta municipal elections in accordance with the
Local Authorities Election Act. This includes
managing nominations, voting procedures, election
staff, vote counting, and declaring results, while
acting impartially to ensure the integrity, fairness,

and transparency of the election.

The 2025 Municipal Election was held on October
20, with advance voting on October 14.To further
enhance accessibility, the Town also offered a
mobile voting station at the Vermilion Valley Lodge,
ensuring residents had ample opportunities to

participate in the election process.

A total of 1,306 electors cast ballots during
the 2025 election. The election saw strong
candidate participation, with 10 candidates running

for Council and 3 candidates for Mayor.

In 2025, the Alberta Government enacted Bill 20,
introducing amendments to the Local Authorities
Election Act and the Municipal Government Act
that prohibited the use of electronic vote tabulators
in municipal elections. As a result, all ballots were
counted by hand. Election staff worked through the
night and into the early morning hours to complete
the count and ensure timely public reporting of

the results.

2025
ELECTION

1 O Candidates
for Council

3 Candidates

for Mayor

The Town extends its sincere appreciation
to all staff who supported the election.
Their dedication and teamwork were
essential to the successful delivery of the

electoral process.

In addition, the Town administered the
Buffalo Trail Public School Trustee
election, which included 2 trustee
candidates, in accordance with the
requirements of the Local Authorities
Election Act.

MUNICIPAL ELECTION
VOTER PARTICIPATION

1,500

1,236 1,332 1,306

1,200
900
600

300

2017 2021 2025
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ECONOMIC
DEVELOPMENT

Key achievements in 2025

Business retention and expansion

4 initiatives (BREI), investment attraction
A efforts, Shop Vermilion Shop Local

4 campaign and promotion of Vermilion

4 as a place to live, work, and invest within

Vi : our New Ideas For Living brand.

DEPARTMENT OVERVIEW

Economic Development delivers timely and effective services to retain, expand and grow business
investment in Vermilion. The team focuses on strengthening the local business environment and

positioning the community for sustainability. Through partnerships, strategies, and support

programs, the department fosters economic vitality, resilience, and long-term growth.

In 2025, Vermilion continued to enhance its economic resilience while responding to evolving
market conditions. Despite ongoing economic uncertainties, the Town maintained steady progress

toward its economic development goals as outlined in the Town’s strategic plan.




ECONOMIC DEVELOPMENT
HIGHLIGHTS

*  Promoted available land, buildings, and *  Junction Sixteen 41 Pylon Sign was

) installed through grant funding received
infrastructure

in 2025 to promote local businesses
*  Procured a Retail Market & Gap

Analysis to identify goods and service

* Responded to development and investment
inquiries related to residential, commercial

and industrial opportunities - ©
. . . Industry opportunities
*  Collaborated with regional and provincial Y OPP _
. Y * Implemented a new Land Sales Policy,
partners to increase Vermilion’s visibility bich will dat allT 1
. . which will ensure that all Town-owne

*  Developed a new Business Retention,

i 2
Expansion an d Investment (BREI) Program land for sale is formally assessed every

with 45 businesses engaged via questionnaire years and marketed in line with fair
in 2025

*  New digital sign at the Visitor Information
Centre will be installed in early 2026

through grant funding received in 2025

market value

We celebrated 35 new Vermilion
businesses through our Plaque &
Ribbon Cutting Program in
partnership with the Vermilion

& District Chamber of Commerce.

LAND DEVELOPMENT

=7

YELLOWHEAD EAST POINT JUNCTION SIXTEEN 41
BUSINESS PARK BUSINESS PARK
LOTS SOLD

5 LOTS FULLY 1 LOTSOLD LOTS FULLY
DEVELOPED LOTS FULLY DEVELOPED

DEVELOPED
3 UNDEVELOPED LOTS

14



ECONOMIC DEVELOPMENT
HIGHLIGHTS

Partnerships & Regional Collaboration

Economic Development success in
2025 was supported by strong

o
partnerships with Vermilion business
associations, community groups,
surrounding municipalities, and other
municipal departments. Collaboration
helped maximize resources, reduce
duplication, and strengthen regional

economic outcomes.

Partnerships with regional economic development
officers and organizations included:

*  Go East of Edmonton

*  Travel Lakeland

*  Travel Alberta

*  Tourism Industry Association of Alberta

* Alberta Information HUB

*  Vermilion & District Chamber of Commerce
*  Regional Information Network (RIN)

*  Community Futures Lloydminster & Region

P 84.5% O\

TOTAL VISITORS 000 Visitor increase m

At the Visitor qubrmation Centre Since 2019

Data not tracked in 2024.

1,000 936 873 (BREI
300 734 PROGRAM

45

Businesses engaged
through the Business

600
400

Retention Expansion
and Investment
(BREI) Program.

200

0

2019 2020 2021 2022 2023 2025
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INFRASTRUCTURE
& PLANNING

The Infrastructure and Planning
Department plays a critical role in
maintaining the safety, functionality, and
long-term sustainability of the Town.
The department is responsible for the

planning, operation, maintenance, and

renewal of essential municipal
infrastructure, as well as guiding
growth and development within the
community. Through its work, the
department supports residents,
businesses, and visitors by ensuring

reliable services, a safe transportation

network, and a high quality of life.

DEPARTMENT
OVERVIEW

Core responsibilities include the maintenance and rehabilitation of roads, sidewalks, and public
spaces; the operation and upkeep of the community airport; and seasonal snow removal services.
The department oversees water, wastewater, and utility systems, including daily operations,
preventative maintenance, emergency response, and the repair of water leaks and sanitary system
issues to protect public health, environmental integrity, and service reliability. These functions
support safe infrastructure, accessible transportation networks, and the continued delivery of

essential municipal services to the Town.

In addition to infrastructure operations, the department is also responsible for planning and

development services that support responsible growth and economic development. This includes

administering land use bylaws, reviewing and approving residential, commercial, and industrial

developments, and working closely with developers, businesses, and stakeholders to ensure

projects align with municipal policies and the Town’s long—term objectives.



INFRASTRUCTURE & PLANNING

HIGHLIGHTS

Sanitary Trunk Main Funding
Application

Prepared and submitted a funding
application under the Canadian Housing
Infrastructure Fund for a proposed $7.0
million sanitary trunk main project. This
critical infrastructure investment is intended
to support future growth, enhance system
capacity, and improve long-term reliability

of the community’s wastewater network.

Meter Pit Replacements for Major
Water Users

Completed targeted meter pit replacements
for high-volume water users to ensure
accurate water consumption tracking,
improved billing integrity, and enhanced
protection of municipal water infrastructure

assets.

Community Airport Runway Overlay
Funding Application

Prepared and submitted a funding
application for a runway overlay project at
the airport to address surface deterioration,
preserve operational safety, and extend the
service life of this key transportation and

economic asset.

East End Reservoir Pump and System
Upgrades

Undertook pump replacements and started
system upgrades at the East End Reservoirs to
ensure the continued, uninterrupted operation
of the municipal water supply and improve
system reliability.

Stormwater System Condition
Assessment

Completed a stormwater condition assessment
for a portion of a key section the Town’s
stormwater collection system to validate
existing condition data, identify deficiencies,
and support proactive planning for future
maintenance, rehabilitation, and capital

upgrades.

Sidewalk Condition Assessment
Program

Initiated a Sidewalk Condition Assessment
Program to evaluate the condition of
sidewalks throughout the Town. The program
establishes a prioritized list of repair and
replacement needs, allowing the Town to
strategically target areas of highest concern and
improve overall pedestrian safety and
accessibility across the community.

625 16 km 45

BRICKS

REPLACED

Downtown

LINE PAINTING
Crosswalks, parking
stalls & road markings

SIDEWALKS
PATCHED

29.5 m? replaced

17



NORTH BRENNAN SUBDIVISION
Removed long-standing School and
Reserve designations from municipally
owned lands and advanced the
subdivision process to create an
approximately 1.42 acre residential

development parcel. The site is expected
to accommodate single-family residential
lots or duplex units, supporting near-
term housing demand and community
growth. The Town continues to explore
further opportunities to support future
residential development.

Infrastructure
By the Numbers

SNOW & ICE
CONTROL

38,920

Metric tonnes of snow
was removed from

Town streets.

752 km

Road Sanding

UTILITIES

Emergency Call Outs

Hydrants Flushed

INFRASTRUCTURE
& PLANNING

ROAD
SERVICES

94 km

Street Sweeping

36 tonnes

Cold mix used for
Pothole repairs

18



PLANNING & DEVELOPMENT
& SAFETY

Through integrated infrastructure Certificate of Recognition (COR)
management and proactive planning, the Successfully renewed the Town’s Certificate of
Infrastructure and Planning Department Recognition (COR) through the Alberta
ensures the Town’s assets are well managed Municipal Health and Safety Association. The
today while preparing for future growth and Town has maintained COR status for
development. approximately 25 years, supporting a strong

safety culture and reduced Workers

Compensation Board premiums.

2020-2025TOTAL
DEVELOPMENT PERMITS Annual Permit Audit

Successfully completed the 2025 Annual
26 Permit Audit for all building, plumbing,

7 21 2B
25 electrical, and gas permits issued by The
20 Inspections Group, confirming compliance
15 with the Town’s Quality Management Plan
10 (QMP) and approval by the Safety Codes
5 Council.
0 @ 92%

2021 2022 2023 2024 2025 on Safety Audit

A W\ in2025

p—
w

(=

(OEIO)

@(%3

PLANNING INQUIRIES DEVELOPMENT VALUE OF
5 OO _I_ PERMITS PROCESSED DEVELOPMENT

Including development and 28 $3 ,356,100

construction requirements, Including new construction, Total developments
timelines, zoning, property > d liti ncludi idential
sizes, subdivision and renovat}ons, .emo 1tions, nclu 1ng re§1 entla' R
planning legislation relocations, signage, and commercial, industrial,
interpretation. home occupations. institutional and community.
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COMMUNITY. '

P —

SERVICES 803
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L . Community Services includes Parks,
: Recreation, Family and Community
- Support Services (FCSS), and Protective

DEPARTMENT
OVERVIEW

Parks

The Parks and Recreation Department plays a vital role in
enhancing the quality of life in our community by maintaining
safe, welcoming, and well-kept outdoor spaces for residents and

visitors to enjoy. From spring through fall, our team oversees

more than 130 acres of greenspace, maintains playgrounds and

g areas, cares for 2 cemeteries located within the

County of Vermilion River, and ensures downtown flowerpots,

public gatherin
(-

baskets, and community flower beds remain vibrant and inviting.
Their work supports community events, promotes outdoor
recreation, and helps create attractive, accessible spaces that
encourage residents to connect, stay active, and take pride in
their community. The Town took over the operation of the
Provincial Park in 2025 which further expanded our services and
created valuable summer employment opportunities for local
students, demonstrating the department’s ongoing commitment

o and workforce dcvclopmcnt.

to both community Wcll—bcinb

Services, each playing a vital role in

supporting the community year—round

Two employees obtained
pesticide application
certification, enabling the
Town to better manage
gopher populations in our
soccer fields, baseball
diamonds and other
greenspaces.




COMMUNITY SERVICES

HIGHLIGHTS

Recreation

Our arena and stadium serve as a true hub of
community activity, bringing residents
together year-round through sport, recreation,
and local events. From the busy winter season
at our dual ice rink facility, to spring indoor
lacrosse, and the peak of summer activity
across our outdoor amenities, including
baseball diamonds, slow-pitch fields, soccer
pitches, and tennis courts, our facilities are
constantly in use. Behind the scenes, our
dedicated staff work tirelessly to maintain safe,
high-quality spaces that support athletes,
families, and community gatherings in every

s€ason.

Family & Community Support Services
FCSS staff play a vital role in strengthening the
well-being of our community through
compassionate support, accessible programs,
and responsive services. From providing senior
supports to launching the new income tax
assistance program, the team works diligently
to connect residents with the resources and
guidance they need, ensuring individuals and
families can access the right supports at the
right time. In addition to delivering these
important social initiatives, staff also
coordinate and manage bookings at the
Vermilion Regional Centre, a welcoming
community space that hosts weddings,
meetings, celebrations, gatherings, and
memorial services throughout the year.

VERMILION
REGIONAL CENTRE

An update to the sound system

was completed in 2025.

Protective Services

Protective Services plays a critical role in
ensuring the safety, security, and well-being
of our community and the surrounding area.
Through a strong commitment to
prevention, enforcement, education, and
emergency response, this dedicated team
works year-round to protect residents,
support public safety initiatives, and respond
when help is needed most. Our Peace
Officer provides consistent and visible
community presence, focusing on education,
proactive enforcement, and public
engagement to promote safety, compliance,
and community pride. The Fire Department
demonstrates exceptional dedication through
ongoing training, emergency response, fire
and rescue services, and community event
support, and their professionalism, courage,
and commitment make them an invaluable

and trusted pillar of our community.

HIGHLIGHTS

*  New (to us) garage placed at the Fire
Hall for additional storage

*  New light rescue boat purchased

*  Focused on educating the public on
community safety

*  Animal control, with multiple tickets
and warnings issued for dangerous dogs
and excessive barking

* Joint operations with RCMP/EMS as
well as Fish and Wildlife

21



COMMUNITY SERVICES
HIGHLIGHTS

STADIUM & ARENA

ICE BOOKINGS 2025

No Arena ice bookings in September.

200

150

100

5

(e}

o

Feb

STADIUM & ARENA

NON-ICE BOOKINGS 2025

No Arena non-ice bookings in June and July.

No Stadium non-ice bookings in March.

30
25
20
15
1

o O

March

April

Ma}

B Arena
W Stadium
167 170
132 139 135
103
i
Sept Oct Nov Dec
W Arena CURLING RINK
W Stadium NON-ICE BOOKINGS
2025
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s L
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COMMUNITY SERVICES

HIGHLIGHTS

PROVINCIAL PARK

TOTAL NIGHTS BOOKED

500

400 |
301

100

B Weekend
Weekday

311

300 | o )
200 \1 1V1§8 L \124
® [ ]

Full Service Loop A

loop

Loop B Loop C

VERMILION REGIONAL CENTRE

NUMBER OF EVENTS

250

200
150
100
50
0

2021

2023

Loop D Loop E

250

2024 2025

PROVINCIAL PARK
TOTAL NIGHTS
3 5222 BOOKED
WEEKEND
1 )22 BOOKINGS

WEEKDAY
1 9994 BOOKINGS

PROVINCIAL PARK
GROUP SITE
BOOKINGS

WEEKEND
3 1 BOOKINGS

2 WEEKDAY
BOOKINGS

!

VERMILION
REGIONAL CENTRE

25,138

ESTIMATED NUMBER
OF GUESTS IN 2025
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Within Corporate Services, several

functional areas support the Town’s

operations, including Accounting

(=, (&
Services, Taxation & Assessment,
Information Technology,
g
Communications & Marketing,

and Insurance & Risk Management.

DEPARTMENT
OVERVIEW

Accounting Services

Accounting Services manages all the financial operations of the Town from cashier to budget
and audit. The team works with payroll, benefits, accounts receivable, accounts payable,
business licensing, budgets, debt management, investments, financial reporting, banking,

financial analysis, asset management, cemetery administration, GST and financial audits.

Taxation & Assessment is the functional area that looks after the annual property taxes, mill

rate calculation, and managing the assessment contractor relationship.

HIGHLIGHTS

* Implemented a new financial software system

*  Reviewed processes and improved internal controls

*  Development of a debt management policy, financial reserves policy, and corporate credit

card policy, all to improve the financial management of the Town

24



CORPORATE SERVICES

HIGHLIGHTS

Information Technology (IT)

This team is responsible for overseeing and
supporting the organization’s technology
infrastructure. Their main focus is on
maintaining system and network stability,
building access, hardware management as

well as cybersecurity and technical support.

HIGHLIGHTS

*  Expanded network coverage at the Arena
and upgraded network equipment at the
Vermilion Regional Centre

* Upgraded key fob entry to the Town
Office, east reservoir, west
reservoir, visitor information centre and
regional centre

*  Completed the implementation of
LiveBarn streaming service at the arena

* Implementation of a new financial
software and meeting management
software

*  Transitioned mobile network
providers from Bell to Telus, and
internet service providers from Primus
to Northern Lights Fibre

INSURANCE AND
% RISK MANAGEMENT
¥

Communications & Marketing

The Town’s communications & marketing
staff is responsible for the website,
marketing, document design, social media,
and public engagement. This position also

provides support to The Good Life Institute.

HIGHLIGHTS

*  Commenced rebranding and redesign of
the Town’s website to improve visual
consistency, navigation and user
experience. Additional website
improvements will continue into 2026

*  Completed a comprehensive review of
existing promotional items and
implemented a new system that includes
relevant promotional materials and a
more accurate inventory system

* Implemented a new Communications
Policy and shifted focus of the Town’s
Facebook page to be overall Town
focused and include more governance

and departmental content

Annual insurance policy renewals, claims management, contract and agreement

oversight, and governance guidance are delivered through Corporate Services as

part of the Town’s insurance and risk management function.
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CORPORATE
SERVICES

2025Tax

Breakdown
Hm $6,230,370

General Municipal

ms1,710,813
Alberta School Foundation

m$270,375
Library

m$205,424
Separate School

Ws$301,816
Vermilion & District
Housing Foundation
$1,478

Designated Industrial Assessment

Total tax requirements

for 2025: $8,720,276

IT SERVICES

73

Active devices managed

2,296

Tax Notices Issued

24

Tax Certificates Issued

11,129

Emails scanned for risk

Taxes Collected
The graph below shows the total

taxes collected from residential

and non-residential properties.

$4,779,388
$3,527,571

2024 2025

B Residential
B Non-Residential

FACEBOOK
FOLLOWERS

12,680

Total Followers

64.6%0 remilc
35.4% v
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CONNECT
WITH US

The Town of Vermilion is open to you. We want to hear your input, answer your questions and
keep you updated on our progress.

Contact us, subscribe to the Talk of the Town newsletter, or follow us on social media for news

and the latest information from our teams.

» CONTACT » FOLLOW
OUR OFFICE US ON SOCIALS

Phone: 780.853.5358 o townofvermilion

Email: infof@vermilion.ca

Mail: 5021 49 Avenue .
town-of-vermilion

Vermilion, Alberta T9X 1X1

|@l @explorevermilion

RESIDENT
FEEDBACK HUB

Now you can submit a request online anytime using our new Resident
Feedback Hub! Your request will be tracked from start to finish to make
sure it reaches the right team for follow-up. Just scan the QR code or visit
vermilion.rm.catalisgov.ca/311

Whether it’s a question, concern, or idea —we’re here to listen.

Together, we're building a more connected community — one request at a time!
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